Project Study Goals
and Objectives

GOALS AND OBJECTIVES:

eIdentify all stakeholders of the project and ensure their
opportunity for meaningful input into the project’s development
from beginning to end.

*Determine project context with
stakeholder input and consensus.

*Develop a project purpose.
ldentify reasonable alternative
solutions to solve identified
transportation problems with
stakeholder input and concurrence.

*Choose a preferred alternative
solution to identified transportation
problems for the project with stakeholder input and concurrence.
*Treat all involved parties with respect and dignity, in a transparent
manner and in a way that ensures that their input was duly heard
and considered.

*Build consensus amongst the project
stakeholders in each step of the study process.




